Visualising design driven innovation by Aftab, Mersha et al.
Citation:  Aftab,  Mersha,  Young,  Robert  and  McLarthy,  Elizabeth  (2011)  Visualising  
design  driven  innovation.  In:  The  12th  International  CINet  Conference,  11  -  13 
September 2011, Aarhus, Denmark.
Published by: UNSPECIFIED
URL: 
This  version  was  downloaded  from  Northumbria  Research  Link:  
http://nrl.northumbria.ac.uk/12185/
Northumbria  University  has  developed Northumbria  Research  Link  (NRL)  to  enable 
users to access the University’s research output.  Copyright  © and moral  rights  for  items 
on NRL  are retained by the individual  author(s) and/or other  copyright  owners.  Single  
copies of full  items can be reproduced, displayed or performed, and given to third  parties  
in  any  format  or  medium  for  personal  research or  study,  educational,  or  not-for-profit  
purposes without  prior  permission  or  charge,  provided  the  authors,  tit le  and  full  
bibliographic  details  are  given,  as  well  as  a  hyperlink  and/or  URL  to  the  original  
metadata  page. The content  must  not  be changed in  any way.  Full  items must  not  be 
sold commercially  in  any format  or medium  without  formal  permission of the copyright  
holder.  The full  policy is available online: http://nrl.northumbria.ac.uk/policies.html
This document  may differ  from the final,  published version of the research and has been 
made available online in  accordance with  publisher  policies. To read and/or cite from the  
published  version  of the  research,  please visit  the  publisher’s  website  (a subscription  
may be required.)
Presented By: 
 Mersha Aftab 
 School of Design, Northumbria University, Newcastle Upon Tyne. 
Under the Supervision of: 
 Prof. Robert Young, Elizabeth McLarthy. 
Strategy	  and	  methods	  
Research	  Ques3on	  
Mapping	  
Challenges	  
Problem	  Area	  
Literature	  
Valida3on
	  
Introduction 
Strategy and Methods 
Define the problem @ Case Study of 
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Validate with other Industries. 
Communicate back to Philips Design. 
Translate it into a valid theory. 
Triangulate with an expert. 
Triangulate with an expert. 
Research Question 
How can Design be established as a 
leading functional discipline at a 
strategic level in a multinational 
industry to drive a successful 
innovation? 
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Mapping the Innovation process at the 
Strategic level at Philips Design. 
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Validation of generic aspects of the map in terms of its capacity to promote 
reflection, understanding, ownership and refinement within Philips Design.  
Literature Review of Innovation design, business and innovation practices 
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Comparative analysis of formal process description with informal 
practice description. 
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Most Relevant Literature 
Aligning it to the Literature 
The correlation of the research with literature in the 
field has led to it being based on the theory of 
‘Design Driven Innovation’ by Roberto Verganti 
(2009)  
Theory 
The theory 
‘Design Driven Innovation’ is a bridge between the 
core business development and emerging business 
development and helps in the formation of effective 
business models while maintaining the focus on 
Design principles, Resources and competencies of 
the company. 
Design and Business 
Gartner’s Hype Cycle in business context (Derived from Philips Design) 
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BRIDGE:  
-  New strategies for Spin offs. 
-  Other Innovation Types. 
-  New ways of working. 
-  Managing people. 
-  Social innovation. 
Validation 
Validate it with Industry 
Mercedes Benz, Airbus, P&G, Nokia, Dyson. 
Feed it back into the system 
Thank You 
Questions and critiques are welcomed! 
